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and lend equipment if needed for management. As local residents they can

help generate community support for the tract. Cooperative management efforts
can also sometimes be used to solve problems which affect (or could affect)
several sites in the area, including the preserve.

21. Contact the local DNR conservation officer (C.0.) and
request his or her assistance in managing the site.

This action should be taken at least once per year. Since the C.0. is
the primary natural resource enforcement officer, it is important to bring
the site to his attention and familiarize him with its resources and problems.
This action is also necessary to obtain advice on management, such as enforce-
ment activities.

22. Improve communication with local residents and promote tood
neighbor relations.

Better public relations are essential to the continued health and existence
of Western Prairie. TNC personnel who travel through the area should make an
effort to stop by and visit with the neighbors. Meetings could periodically be
scheduled for area residents as the need arose. Press releases and individual
contacts should be used to publicize the meetings; a reporter might be asked
to attend. Meetings can help enlist support for project work (for example,
preserve monitoring), serving as a forum to discuss management proposals, actions,
and problems, and encourage landowners to adopt practices which could benefit
the prairie. Since neighboring landowners and users can have a large impact
on the preserve and vice versa, their presence is important. Records of all
comments on management and other issues should be kept.

23. Maintain close contact with all scientists who are using the
site for educational and research purposes.

Scientists, as trained observers, can provide valuable information and
insights on managing the site. Data gathered from scientific studies are also
important for monitoring the site. Thus all scientists using the site will be
annually contacted and consulted about their studies, data, and conclusions.
Researchers should also be consulted about natural changes and human impacts
they discover while on the tract, and be encouraged to offer input into managing
the tract. Finally, research information should be accumulated, stored in a
site file, and shared with interested parties.

24. Periodically inspect the site.

The site should be inspected by the local volunteer optimally at least
once per month for human impacts (e.g., vandalism, unauthorized trails,
trampling of plants, littering, the disturbance of sensitive resources), signs
of violations of rules and regulations (e.g., hunting, snowmobiling, horse-
back riding), and natural changes in the tract (e.g., insect infestations).

If urgent action is required on the site TNC and the SNA program should be
contacted immediately. Otherwise, records should be kept of observations for
- the annual status report.
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The inspections are also an opportunity to gether feedback from users in
the area concerning the site and management actions. Visitors observed
violating rules and regulations should be tactfully asked to correct their
behavior, e.g., remove rubbish dumped on the site. Serious problems requiring
immediate action should be referred to the DNR conservation officer or county
- sheriff. A report should be submitted to TNC and SNA if further action is
advisable.

25. Submit an annual written repbrt to TNC and the SNA
Program. ’

The annual report shall note completed management actions, progress made -

in implementing other actions, number of users and violations (compared against -

preceding years), solicited and unsolicited comments regarding management,
research proposals and studies underway, changes in the resources, problems
identified by managers, local residents and researchers, and recommendations
for changes in the management plan.

Boundary Adjustments

Since none of the land adjacent to Western Prairie South supports native
grassland, no boundary adjustments are recommended.
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